Outline Business Case Template
CONTENTS

Executive Summary
4

1.
The Approach to the Business Case
16

2.
The Strategic Case
21

3.
The Economic Case
64

4.
The Financial Case
81

5.
The Commercial Case
83

6.
The Management Case
85

7.
Conclusion
91

3

Executive Summary

Purpose of this report

The Proposed Scheme

The Strategic Case

The Economic Case
The Financial Case

The Commercial Case

The Management Case
Conclusions
1. The Approach to the Business Case

Introduction
The Five Case Model
Decision making process
The role of the Mayor of London and TfL
River crossings programme
Programme consultations to date

2. The Strategic Case

Introduction

A: STRATEGIC CONTEXT

National policy context
Regional policy context
Local policy context

Strategic context conclusion

PART B: THE CASE FOR CHANGE

Context
Current traffic management measures
Future challenges
Business survey 
The problem

Objectives
Tunnels would over time be used to balance out any impact this has on TfL’s overall budget.

2.140. User charging revenue is therefore a key component of the financial arrangements for the Silvertown Tunnel project. In overall terms TfL expects that revenues from both Blackwall and Silvertown Tunnels will over time cover the cost of the scheme and may also play a part in funding other future transport investment in east London.

Stakeholders

3. The Economic Case

Introduction
Options appraised

Assumptions
Sensitivity tests

Headline scheme benefits
· a range of different capital and operating/maintenance costs.
Appraisal summary table

3.43. The appraisal summary table for the Silvertown Tunnel scheme in the DfT WebTAG format, containing a summary of impacts currently assessed, is in Appendix A.

Value for money statement

Wider Economic Benefits

4. The Financial Case

Introduction

Project costs

Financing

Funding

5. The Commercial Case

Introduction

Procurement Strategy and Sourcing Options

Proposed Commercial Structure

Payment Mechanisms, pricing framework and charging mechanisms

Accounting Implications

Procurement Route

6. The Management Case

Introduction

Evidence of similar projects

Linkages

Assurance and approvals plan
Communications and stakeholder management
Implementation of work streams

7. Conclusion
