BUSINESS CASE TEMPLATE

Tunbridge Wells Borough Council

Forest Court Acquisition

Business Case Plan

Context

1. Strategic
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Creation of TWRC
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Modern, efficient Council

2. Financial
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TWBC current financial position


Future cashflow

Business Need

1.
Benefit of vacating current site:


Site Value improvement;

· Involvement of TWRC
· Proposed development
· Timelines
· Risks

Wider implications of alternatives;

· Great Hall (Financial)

Regeneration benefit to Tunbridge Wells;  Linkage of town centre


Visitor numbers

 Mix and breadth of offer increased  Rates revenue

2.
Selection of Forest Court:


Long listing of options


Short listing of options


Option selection

3.
Cost implications


Market Valuation


Financial Analysis

· Engagement with LSH
· Funding option analysis - Prudential Borrowing / Capital Reserves

Potential rental income

· Private sector – Market review to include soft market testing
· Public sector collaboration – engagement with CC, Police, PCT etc

Running cost savings


Financial Risk


Delivery

· Timetable
· Phasing – decant
· Communications Strategy
4. Other Benefits
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  Collaborative working
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  Working environment

Risks


Acquisition risk


Occupancy Risk

Sensitivity Analysis

Appendices

1 Accommodation Review

2 Qualitative Analysis – Options Analysis

3 Summary Data for Financial Modelling

4 Financial Model Outputs and Cashflow

5 Project Assessment Schedules

6 Risk Register & Log

