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Highlights
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Startup Expenses:

Expected Revenue Growth

Expected Profit Growth:
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General Company Description
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1.1 Company overview:

1.2 Mission and Vision:

Vision: 
Mission: 
1.3 Strengths and Core Competencies:

1.4 Challenges:



	




Industry Analysis


Services Overview


3.1 Services:

	
	


3.2 Benefits and Features:

3.3 Why people need this service?


9

Marketing Plan


Market Analysis:

4.1 Market Description
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4.8 Market Opportunities:

4.9 Barriers to Entry:

4.10 Regulations:

4.11 Service Potential:



4.12 Targeted Audience:

Marketing Strategy

5.2 Branding:

5.3 Marketing Objectives:

5.4 Strategy:

5.5 Marketing Budget:
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Marketing Mix

Product:
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Operational Plan


Management and Organization



	




Financial Plan


10.1 Start-up expenses

10.2 Revenue Forecast (3 - Year): 
10.4 Pro forma Cash Flows (3-Year)

10.5 Projected Balance Sheet:
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 Balance Sheet (Projected)

Fitness Plus, Inc

	
	Beginning
	Projected

	
	
	Year 1

	Assets
	
	

	Current Assets
	
	

	Cash in bank
	
	

	Accounts receivable
	
	

	Prepaid expenses
	
	

	Total Current Assets
	
	

	Fixed Assets
	
	

	Training Machines
	
	

	Furniture
	
	

	TOTAL Assets
	
	
	
	

	Liabilities and Equity
	
	
	
	

	
	
	
	
	

	Current Liabilities
	
	
	
	

	Accounts Payable
	
	
	
	

	Long-term Debt
	
	
	
	

	Bank loans payable
	
	
	
	

	Total Liabilities
	
	
	
	

	
	
	
	
	

	Owners' Equity
	
	
	
	

	Retained earnings - beginning
	
	
	
	

	Retained earnings - current
	-
	
	
	

	Total Owners' Equity
	
	
	
	

	
	
	
	
	

	Total Liabilities & Equity
	
	
	
	





10.6 Breakeven Analysis


