SAMPLE PROJECT WORK PLAN
	Section A – Training and Technical Assistance in Fiscal and Program Management (Program Requirements)

	Goal A1: Percent of Health Center Program grantees in the state/region with no program conditions on their Notice of Awards (NoA).
Note: Applicant must provide a goal percentage for the end of the project period. 
	Ex: 90%

	Numerator: Total number of Health Center Program grantees with no program conditions

Denominator: Total number of Health Center Program grantees in the state or region
Data Source: HRSA Program Reports

	Key Factors: Based on the HRSA program reports (UDS reports, program requirement reports, PCA satisfaction survey results) and annual T/TA needs assessment, identify 3 to 5  key factors impacting performance on this measure (include factors that contribute to or restrict progress on achieving the proposed goal).

1. Health centers are experiencing high staff turnover, which prevent them from meeting operational staffing requirements. We must constantly and consistently leverage resources available to effectively support health centers that are currently experiencing workforce shortages.

2. Natural disasters (e.g., floods, hurricanes) eliminated the largest medical training facility and a population of providers in the most heavily populated area of the state, impacting our health care delivery model. We must rebuild the health care infrastructure to address new challenges facing the state.  

3. Due to the high unemployment rate of 7% in the state, there has been an increase in the volume of newly uninsured patients who visit the health centers. There is an increase in the demand for service at the health centers, but a shortage of health care professionals to meet the primary care needs of communities across the state.

4. We have developed and maintained workforce linkages with primary care residency programs, in addition to dental and midlevel training programs for purposes of recruitment opportunities in the state/region. Through our facilitation of recruitment services with these workforce linkages, health centers were able to place to over 20 clinical providers of different disciplines at health centers that were seeking to fill vacancies. 

5. Development and implementation of performance-based evaluation plans have helped retain providers at several health centers in the state.

	T/TA Focus Area:  From the key factor analysis, the applicant must select at least 3 focus areas from the list below (A1-A5). 

For the purpose of this sample, A4 was selected as 1 T/TA Focus Area. (Note: Other T/TA focus areas are required, but not presented in this sample.)
A1. Need: Provide T/TA in the development and implementation of periodic community and/or population needs assessments focusing on overcoming access issues, minimizing barriers to care and maximizing community collaboration.

A2. Services: Provide T/TA in the development and implementation of quality improvement/assurance (QI/QA) systems (i.e., appropriate risk management, medical malpractice including Federal Tort Claims Act (FTCA), credentialing, patient satisfaction and quality of care reporting). (Note: Excludes the UDS T/TA sessions that BPHC generally supports but are hosted by PCAs.)
A3. Management and Finance: Provide T/TA on fiscal operations/system requirements (i.e., billing systems, coding, Medicare and Medicaid, cost reports, budget tracking, financial reports, and financial audits).

A4. Management and Finance: Provide T/TA on workforce recruitment and retention of health center staff (i.e., health center managers, providers/staff, and board members).
A5. Governance: Provide T/TA on governance requirements for health centers (i.e., board authority, functions/responsibilities, composition, training, recruitment, evaluation tools).

A6. Other (optional): Applicants may select “Other” to provide additional T/TA focus area(s) that align with their key factor analysis. However, the additional T/TA focus area(s) will not be counted toward the three required focus areas.

	Activity 1: Develop and implement a state-wide T/TA plan to support health care provider recruitment and retention efforts within health center(s).

(Maximum 200 characters)

	Person / Area Responsible

(Maximum 200 characters)
	Time Frame

(Maximum 200 characters)
	Expected Outcome

(Maximum 200 characters)
	Comments (Maximum 500 characters)
	Progress Report (Maximum 1,000 characters)

	Person or Department Name
	First 6 months of the CA (April 1, 2013 – March 31, 2014) and update annually. Ongoing throughout 5-year CA.
	By the end of the CA, the turnover rate of health center provider positions will be reduced by 10% with progress documented annually.
	The expected outcome has increased due to progress made during the previous budget period.
	Sept 1 – Dec 1: Drafted plan and vetted with 10 health centers through focus groups. Will finalize plan Dec 1 – Mar 1.

	Activity 2: During each CA year, provide workforce development trainings to help health centers increase their capacity to recruit and retain management staff.

(Maximum 200 characters)

	Person / Area Responsible

(Maximum 200 characters)
	Time Frame

(Maximum 200 characters)
	Expected Outcome

(Maximum 200 characters)
	Comments (Maximum 500 characters)
	Progress Report (Maximum 1,000 characters)

	Person or Department Name
	Ongoing throughout 5-year CA, measured annually (April 1 – March 31). 
	At least 10% of health centers will receive trainings during each year of the CA.
	No edits were made.
	Sept 1 – Dec 1: 1 training was offered on Nov 14 (approximately 2% of health centers attended).  Trainings concentrated on retaining management and recruiting HR personnel. Additional trainings planned to enable 10% goal to be reached in Year 1.


Note:  CA = Cooperative Agreement
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